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Vendor: L Robert Kimball & Associates, Inc
Region/Locality: Blue Ridge Region

Period: January, 2004

Task Locality Hours
this period Comments

Planning
Finalize years' end and prepare for new year and regional meeting Region 10

WSP/LEC Assistance
Provide on site testing for T-Mobile.  First Drive test failed due to incorrect data Roanoke 22
configurations.  Second on site testing was successful.
Provided on site testing on several occasions.  Participated in conference calls Franklin 32 The Nextel Partner's failures are
and worked with telecom specialist to correct continued failed efforts.  At this time similar in nature to those of Triton's
Triton PCS is not deployed PH 1.  Provided on site testing for Nextel Partners PH 2 although Triton is PH1 and Nextel's
and tests failed due to rebiding "No data available" problems. is Phase 2.
Worked with US Cellular and TDS to correct routing issues.  Followed up TDS Craig 8
to ensure installation of CPE and Wireless trunks.  Wireless trunking not installed.
Coordinated with PSAP for Ntelos testing.  Worked with Alltel to correct some Danville 26
some call routing issues and two cell site PH 2 failures.
Provided drive testing and, an on site telecom specialist to test Verizon Coverage.

Worked with Verzion to correct misrouted cell sectors.
Provided on site testing for Verizon and found misrouted cell sectors.  Worked w/ Vinton 12
Worked with US Cellular and Citizens to correct misrouting of PH 0 calls. Floyd 10
Assisted with T-Mobile trunking requirements for PH 1 Vinton and Pittsylvania. Region 10
Followed up on PH 2 progress for Danville.  Testing within next 30-60 days.

CPE Assistance
Completed acquisition of CPE.  Worked w/Sprint for delivery and acceptance of Floyd 16
equipment and began work for system installation process.
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Mapping
Prepared Presentation to Patrick Board of Supervisors.  Provided on site assistanc Patrick 16
to PSAP at Board meeting.  Worked w/ Sprint/ Micro Data to finalize acquisition.

Cost Recovery, True Up Assistance
Assist with Mid year adjustment Patrick 2.75

Installation Oversight
Project Reporting & Status Review
Completion of weekly & monthly status reports Region 12

Total Hours This Reporting Period 176.75

Deployment of T-Mobile Roanoke Phase 1
Obtained approval from Patrick County Board Patrick GIS Mapping System
Corrected routing errors for VZW cell site Vinton

Issue Comments
PH 2 cell sector location inconsistencies Further engineering of cell Triton PCS in Danville
Continual failures and no data/ partial call data Franklin
Finalize GIS and begin installation Patrick
Begin CPE Installation Floyd
Order wireless trunks and prepare for PH 1 deployment Craig
Provide Dispatch training as others deploy PH2 Region
Attempt Redeployment of Nextel Partners Retest after reconfiguring Franklin

ons Proposed to Resolve 

Continue resolution efforts

Issues of Importance
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